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Project “Cross-Border Road Traffic Safety” 2011 — 047 — SE653
MNpoeKT «be3onacHOCTb TPAHCIPAHUYHOIO AO0POXKHOIO ABUKEHUA»

STEERING GROUP MEETING Nel PROGRAMME
NPOrPAMMA 3ACEAAHWA PYKOBOZALLEW IPYMNMbl MPOEKTA Nel

Place: Leningrad Region Administration Meeting
Room. Ulitsa Smolnogo 3. Saint-Petersburg
Date: November, 1%, 2012, at 15:00-17:00

MecTo: 3an 3acegaHunin MNpasutenscTea
JNeHnHrpaackoit obnactn, 3gaHune lMNpasuTenbcTea
NleHunHrpaackoi obnactu, yamua CMobHOro aom 3,
CaHkT-NeTepbypr

Data: 1 Hoabpsa 2012 ¢ 15:00 go 17:00

Participants:
Representatives of the Partners:

1. Leningrad Region Transport and Transport
Infrastructure Committee (includes
proposed chairman of the Steering Group)

2. Leningrad Region Traffic Safety Fund

3. Vsevolozhsk District Municipal
Administration

4. Vsevolozhsk Town Municipal
Administration

5. Sertolovo Town Municipality
Administration

6. Vyborg District Municipality
Administration

7. Vyborg Town Municipality Administration

Svetogorsk Town Municipal Administration

9. SE Finland Centre for Economic
Development, Transport and the
Environment (the “Acting Lead Partner”)

©

Representatives of the Lead Partner:
10. Finnish Transport Agency (will not
participate this meeting)

Representatives of the Associated Partners:

11. The St Petersburg & Leningrad Region
Administration of the State Traffic Police
Inspection

12. The St Petersburg State Architecture and
Civil Engineering University (SPhGASU)

Representatives of Consultant:

13. Poyry Finland Oy

YyacTHUKU:

Mpeacrasutenu MNapTHepos:

1. KomwuTeTa no TpaHCNOPTY U TPAHCNOPTHOWM
nHdpacTpyKType JleHnHrpaackoi obnactu
(Bkn. MpeanoxKeHHbIN NpeacesaTens
PykoBogasweii Mpynnbl)

2. ®oHp "Be3onacHOCTb J0POMKHOMO ABUMKEHMUA
NleHunHrpaackon obnactn”

3. MyHuumnanbHoe obpasoBaHue (aanee — MO)
"BCeBONOMKCKUIN MYHULMMANbHbIN palioH"
JleHuHrpaackoi obnactu

4. MO "Topopa BceBonoskck" BceBonosKckoro
MYHULMWNANbHOrO paiioHa JIeHMHrpaacKkom
obnactu

5. MO «CepT0n0BO» BCEBONOMKCKOrO
MYHWULMUNANbHOTO paiioHa JIeHUHrpaacKkom
obnactu

6. MO "Bblboprckuii paitoH" JIeHUHrpaackoi
obnactu

7. MO "Topoga Bbibopr" Beiboprckoro paioHa
JleHuHrpaackoi obnactu

8. MO "CseToropckoe ropoackoe noceneHue"
Bbiboprckoro paioHa JIEeHUHrpaacKoi
obnactu

9. LleHTp 3KOHOMMYECKOrO PasBUTHA,
TPaHCNOPTa W OKpYy*Katowen cpeapl tOro-
BocTtouHol PuHAaHANKM (MCnonHAOWMIA
ob6asaHHoCTV flugmpytoutero MapTHépa)

MNpepcrasutenn Jingupytowero napTHepa:

10. TpaHcnopTHoe AreHTcTBO PUHAAHAMM (He
MPUHUMAET y4acThe B JaHHOM COBELLaHUN)

Mpeacrasutenn AccounMmnpoBaHHbIX MapTHEPOB:

11. YnpasneHue FocynapcTBEHHOM MHCNEKLUN
6€30MacHOCTM LOPOKHOTO ABUNKEHUSA MO
CaHkT-MeTepbypry n JIeHUHrpagckon obnactm

12. CaHkT-MeTepbyprckuii rocyaapCTBeHHbIN
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APXMUTEKTYPHO-CTPOUTENbHBINA YHUBEPCUTET
(Cneracy)

Mpeacrasutenn KoHcynbTaHTa:

13. Komnanusa POyry Finland Oy

Agenda:

MoBecTKa AHA:

1. Organization of the Steering Group
Supporting document:
o Steering Group Provisions (draft)

1. OpraHusauus Pykosoasdiei Mpynnbl
BcnomoratenbHbIA LLOKYMEHT:
e [lonoxeHue o geatTenbHOCTU PykoBoaALLEN
Mpynnbl (NpoekT)

2. General overview (incl. outline time table) of
the Project and project actions after the kick-off
meeting — Anja Lohiniva-Parviainen, Project
Manager, SE Finland ELY Centre
Supporting document:

e Project Résumé

2. 06wuit 0630p peanmsaummn NpoekTa (BKAoYan
KaneHZapHbIi rpaduK) u meponpuaTUiA No
NPOEKTY NOC/Ie CTAPTOBOrO COBELAHUA — AHbA
JloxmHuBa-MNapBnanHeH, pykoBoauTtenb
npoekTa, LLleHTp 3KOHOMWYECKOro pa3BUTUA,
TPAHCMOPTA M OKpYyKatoLel cpeabl KOro-
BocTouHo ®UHAAHAMK

BcnomoratenbHbI LLOKYMEHT:
e Pestome npoeKkrta

3. Presentation and discussion of the
consultant’s work program (Poyry Finland Oy),
including initial timetable, sources of financing
(allocation of financing between ENPI-project
financing and partners own financing) —Juha
Hyvéarinen, PAyry Finland Oy
Supporting document:

o Work program with timetable

3. Mpe3eHTauma 1 obcyKaeHMe TeXHUYECKOro

3agaHua KoHcynbTtaHTa (POyry Finland Oy), B
TOM YMC/e NepBOHaYaNbHbIN FpaduK,
WCTOYHUKMU GUHAHCMPOBaHMSA (BKAOYan
pacnpeaeneHne PUHaAHCUPOBAHUA MEXIY
npoektom ENCIM n copnHaHcMpoBaHeEM
MapTHEpOoB) — HOxa XtoBAPUHEH, KOMMNAHUS
POyry Finland Oy

BcnomoratenbHbI LLOKYMEHT:

e TexHMuyecKoe 3afaHue C KaneHAapHbIM

rpapumkom

4. Summary of project actions with initial
timetable, sources of financing (allocation of
financing between ENPI-project financing and
partners own financing) in those black spots
where safety improvements are to be
implemented:
¢ [dentification of the Client
o Possible needed detailed designs
o Equipment provision (specifications,
approvals, tender, contracting, delivery,
installation, handing over, monitoring)
o Construction works financed by ENPI-

project are NOT FORESEEN (in Russian side).

4. CBOAHbIN CMIMCOK MEPONPUATUIA MO NOBbILLIEHWNIO
6e30nNacHOCTN AOPOXKHOIO ABUKEHMA B PaMKaX
NpoeKTa, B TOM YMC/e NepBOHaYaNbHbIN FpaduK,
WCTOYHUKMN GUHAHCMPOBaHMSA (BKAtOYan
pacnpegeneHne PUHAHCMPOBAHUA MEXAY MPOEKTOM
EMCM 1 codnHaHcupoBaHmem MapTHEPOB), No
BblABEHHbIM MECTaM KOHLUEHTPaLUMM LOPOKHO-
TPAHCMOPTHbIX NPOUCLLECTBUN.

e OnpeaeneHune 3aKasvnKa

o HeobxoaMMOCTb BbIMOJHEHWNSA MPOEKTHbIX
paboT (paboyas NPoOEKTHan LOKyMeHTaLms)

e ObecneyeHne obopyaoBaHNEM
(cneunduraumm, cornacoBaHus, TeHaepHan
npoueaypa, 4OroBOpHasa AOKYMEHTALUA U eé
noanucaHue, NoCTaBKa, MOHTA), Nepeaaya,
MOHUTOPWHT)
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o  ®UHaHCMpPOBaHME CTPOUTENbHbIX PAabOT U3
cpepcTs npoekta EMCI HE MPEAYCMOTPEHO
(Ha TeppuTOpUK Poccuiickolt Peaepauun).

5. Seminars (organizer, cost sharing principles)
during the project.

5. CemuHapbl (opraHunsaTop, NPUHLMNLI
paszeneHuns 3aTpaT Nno NpoBeaeHuIo) B
paMKax npoekTa.

6. Agreeing upon the project presentation
during the meeting of Leningrad Region traffic
safety commission, December 2012

6. [MpeseHTauma NpoeKTa Ha 3acegaHum
Komucecum no 6e30nacHOCTM AOPOKHOMO
ABuxKeHus npu MNpasutenbcTee
JNleHunHrpaackoit obnactu, aekabpb 2012

7. Visualization of the project deliveries

(possible logo of the project)

Supporting document:

o Visualization guidelines
http://ec.europa.eu/europeaid/work/visibi

lity/index en.htm

7. "Busyanusauusa matepuanioB NpoekTa
(co3pgaHue norotmna npoekra)”
BcnomoraTenbHbli LOKYMEHT:

e PykoBoasALMe NPUHLMMbI BU3yannsaumum
http://ec.europa.eu/europeaid/work/visibility
/index_en.htm

8. Agreeing upon principles of information
sharing
e between the project and the outer world
e inside the project.

MpUHLMNbI pacnpocTpaHeHna nHbopmaumm
e Meay NPOEKTOM W BHELUHUM MUPOM
®  BHYTPM NpOEKTa.

9. Agreeing upon the next SG meeting

9. Cnepyoulee coBellaHne Pykosoasllei
pynnol MpoekTa

10.0ther issues

10. Pa3Hoe

MpunoxeHuma:

e llapTHépcKoe cornaweHue (Konusa bbina HanpasaeHa Kaxaomy MapTHEpY)

e Pestome lNpoekTa (Npunaraercs)

o TlonoxKeHue o feaTenbHocTM PykoBoaswei Mpynnbl (paccblika A0 COBeLLaHMA)
e Pe3tome No TEXHUYECKOMY 33JaHuMI0 paboTbl KOHCYbTAHTA (paccbiaka 40 COBELLaHuA)

Annexes:

e Partnership Agreement (every Partner organization has a copy)

e Steering Group Provisions (attached)

e Project Resume (to be delivered before the meeting)
e Work program of outsourced consultant work (summary to be delivered before the Steering Group

meeting)
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