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STEERING GROUP MEETING 1 PROGRAMME 
1 

Place: Leningrad Region Administration  Meeting 
Room. Ulitsa Smolnogo 3. Saint-Petersburg 
Date: November, 1st, 2012, at 15:00-17:00  
 

:  
,    
,  3,  

 
: 1  2012   15:00  17:00 

Participants: 
      Representatives of the Partners: 

1. Leningrad Region Transport and Transport 
Infrastructure Committee (includes 
proposed chairman of the Steering Group)  

2. Leningrad Region Traffic Safety Fund 
3. Vsevolozhsk District Municipal 

Administration 
4. Vsevolozhsk Town Municipal 

Administration 
5. Sertolovo Town Municipality 

Administration 
6. Vyborg District Municipality 

Administration 
7. Vyborg Town Municipality Administration 
8. Svetogorsk Town Municipal Administration 
9. SE Finland Centre for Economic 

Development, Transport and the 
Environment (the “Acting Lead Partner”) 

 
Representatives of the Lead Partner: 
10.  Finnish Transport Agency (will not 

participate this meeting) 
 
 
Representatives of the Associated Partners: 
11. The St Petersburg & Leningrad Region 

Administration of the State Traffic Police 
Inspection 

12. The St Petersburg State Architecture and 
Civil Engineering University (SPbGASU) 

Representatives of Consultant: 
13. Pöyry Finland Oy 
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13.  Pöyry Finland Oy 

 
Agenda:  : 

1. Organization of the Steering Group 
Supporting document:  

   Steering Group Provisions (draft) 

1.  
:  

  
 ( ) 

 
2. General overview (incl. outline time table) of 
the Project and project actions after the kick-off 
meeting – Anja Lohiniva-Parviainen, Project 
Manager, SE Finland ELY Centre 
Supporting document:  

   Project Résumé 
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3. Presentation and discussion of the 
consultant’s work program (Pöyry Finland Oy), 
including initial timetable, sources of financing 
(allocation of financing between ENPI-project 
financing and partners own financing) – Juha 
Hyvärinen, Pöyry Finland Oy  
Supporting document:  

   Work program with timetable   

3.  
 (Pöyry Finland Oy),  

, 
 (  

 
 

) – ,  
Pöyry Finland Oy  

:  
  

   
 

4. Summary of project actions with initial 
timetable, sources of financing (allocation of 
financing between ENPI-project financing and 
partners own financing) in those black spots 
where safety improvements are to be 
implemented: 

 Identification of the Client  
 Possible needed detailed  designs   
 Equipment provision (specifications, 

approvals, tender, contracting, delivery, 
installation, handing over, monitoring) 

 Construction works financed by ENPI-
project are NOT FORESEEN (in Russian side). 
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Annexes:  

 Partnership Agreement (every Partner organization has a copy) 
 Steering Group Provisions (attached) 
 Project Resume (to be delivered before the meeting) 
 Work program of outsourced consultant work (summary to be delivered before the Steering Group 

meeting) 
 

  
 

). 
 

5. Seminars (organizer, cost sharing principles) 
during the project. 

5.  ( ,  
)  

. 
6. Agreeing upon the project presentation 
during the meeting of Leningrad Region traffic 
safety commission, December 2012 

6.  
 

 
,  2012 

7. Visualization of the project deliveries 
(possible logo of the project) 
Supporting document:  
 Visualization guidelines 

http://ec.europa.eu/europeaid/work/visibi
lity/index_en.htm 

7.  
)" 
:  

  
http://ec.europa.eu/europeaid/work/visibility
/index_en.htm 
 

8. Agreeing upon principles of information 
sharing  

  between the project and the outer world 
  inside the project. 

8.     
  
 . 

9. Agreeing upon the next SG meeting  9.  
 

10. Other issues 10.  

http://ec.europa.eu/europeaid/work/visibility/index_en.htm
http://ec.europa.eu/europeaid/work/visibility/index_en.htm
http://ec.europa.eu/europeaid/work/visibility/index_en.htm
http://ec.europa.eu/europeaid/work/visibility/index_en.htm
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